
 

 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
EXECUTIVE COMMITTEE 
October 14, 2020 
 
                                                     
PRESENT: Blackmer, Robert; Higgins, Edwin; Paquette, Philippa; Swenson, Christine; Trivella, Joan; Duvall, Nancy 
(C); Frankhouser, Hans (W); Tuttle, Brent (P); Sandford, Chris; Sturdevant, Jon; Susi, Michael; Woodland, Julie 
ABSENT WITH NOTIFICATION: Atchinson, Keith; Kelly, Paul 
GUESTS: Megan Bard Morse 

 
1. Call to Order 
The meeting was called to order by Chairman Swenson at 6:35 p.m.    
 
2. Community Participation – None. 
 
3. Secretary’s Report—Minutes of September 2, 2020 
MOTION: (Trivella/Tuttle) To approve the minutes of September 2, 2020 as presented.    
All voted Yes except Frankhouser, who abstained. Motion passes. 
 
4. Correspondence 
Head of School Sandford reviewed the correspondence which was included in the packet. Among many, the following 
letters were highlighted: a letter to the Woodstock Board of Education requesting a payment, various student award 
recognition letters, a letter to the assessor of the Town of Woodstock, a letter from Board secretary Philippa Paquette 
and Board Chair Christine Swenson thanking the faculty for their extraordinary effort, a letter from CABE stating their 
recommendation to adopt our resolution proposal, a letter from Canterbury extending their contract and a letter to Leslie 
Holland regarding the recent establishment of the Robert Holland Chapter of the National English Honor Society. Leslie 
Holland donated fourteen boxes of Bob’s books to be presented to future inductees of the National English Honor 
Society. President Swenson thanked Joan Trivella and Head of School Sandford for their work to move the Board’s 
resolution through CABE. 
 
5. Foundation Priority List 
Associate Head of School for Advancement Jon Sturdevant reviewed the current fundraising priorities for the Academy, 
noting the goals and completion status of specific projects. Adding air conditioning and improving the bathrooms on 
South Campus, along with the Jahn hockey rink, were the biggest changes to the list from last year. This list is updated 
annually and will be sent to the full BOT for approval in October. 
 
6. Theory of Action 2020-2021 
Head of School Sandford planned to present the 2020-2021 Theory of Action to the full BOT for approval at the 
October meeting. President Swenson expressed her support and expects more “yellow” at year end given this year’s 
challenges and uncertainty. 
 
7. Head of School Evaluation 
Head of School Sandford provided a draft evaluation form that incorporated suggestions offered at the last Board 
Retreat. Discussion ensued and the document was edited in real time. This comprehensive review would be performed 
every other year. The edited version will be presented to the full Board for endorsement at the October meeting. 
 
8. BOT Self-Evaluation 
President Swenson encouraged the committee to support a self-evaluation for the full Board, saying the subcommittees 
have already been repopulated and committee charters have been established. Now it’s time to set a clear path for other 
ways for the Board to increase efficiency. She solicited feedback from each Executive Committee member and discussion 
concluded with the Board’s commitment to do most of the work themselves rather than delegate to the administration. 
Head of School Sandford was asked to set up interviews between the Board and a consultant or two. The Executive 
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Committee would be charged with steering the direction for the consultant to identify strengths and weaknesses along 
with 3-4 action steps/goals. It was agreed to set aside an entire future Executive Committee meeting to focus on this 
task. 
 
9. BOT Meetings Calendar 2020-2021 
Head of School Sandford provided a revised (draft) 2020-2021 Board of Trustees meeting calendar that reflected the 
reduction of full BOT meetings as directed by the Board at the September Retreat. The group asked that this edited 
version be presented to the full BOT for endorsement at the October meeting. 
 
10. Next Phase AIM 
Head of School Sandford reviewed the process and results of the student/parent/faculty survey and explained how that 
shaped the next phase of The Academy’s Adjustable Instruction Model (AIM). A proposed hybrid schedule handout was 
provided, in which students would attend live classes on Monday or Tuesday (depending on their last name or special 
requirements) and eLearning would continue on Wednesday, Thursday and Friday. Discussion included meeting the 
criteria for AP classes, feedback from stakeholders after the survey, addressing social/emotional needs of students and 
staff, the level of COVID-19 in our area, athletics, contact tracing, faculty office hours, and the percentage of students 
who would likely choose to opt out of live classes to continue eLearning. 
 
11. Other Items 

• Joan Trivella thanked Philippa Paquette for crafting the letter to Academy faculty and thanked Head of School 
Sandford for sending the Board The Person You Mean to Be by Dolly Chugh. Head of School Sandford said the 
employees really appreciated the letter from the Board. 

• Head of School Sandford notified the group he has been writing personal thank you notes to employees on 
behalf of the himself and the Board. 

• Board Secretary Paquette urged Board members to attend any virtual class and follow up that experience with a 
thank you note.  

 
12. Executive Session—Legal 
An executive session was no longer needed. 
 
13. Possible Action – None. 
 
14. Adjournment 
MOTION: (Paquette/Tuttle) To adjourn the meeting at 7:47 p.m. 
      Unanimous 
 
Respectfully submitted, 
 

Julie Woodland 

Julie Woodland 
Board Clerk 

 
 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous 
curriculum and a variety of programs in order to cultivate the necessary skills to become lifelong learners 

and global citizens.  
 
 


